RECOMMENDATIONS

RECOMMENDATION 1: That the Faculty of Educationreviseitsstatement
of missionto say specificaly how it understands and prioritizesthedifferent rolesit iscalled on
to perform.

ACTION: Inprogress.

RECOMMENDATION 2 That the Faculty of Educationdisseminateits
revised and expanded mission statement aswiddy as possible.

ACTION: Tofollow.

RECOMMENDATION3: MUN Faculty of Education should strongly

consider setting long term enrolment targets taking into account the capacity of the faculty,
Provincid labour market needsand the availablebudgetary resources(University and
Provincial) aswell as maintai ning quality accessto teacher education.

ACTION: TheFaculty o Educationis not supportiveadf the concept of targets. Weare
committedto serving the citizensof Newfoundlandand Labrador, and whileit remainsour hope
that newly-prepared teachers remainin the provinceand find teaching positions, wewould not
limit admission based on that target. We bdlievethat an education degreefrom Memorial
University prepares peoplefor jobsin other professionsand other places. Wefedl itis
appropriate to admit many eligibleteacher education students as our budget and resourcesalow
without being directed by targetsbased on provincial projections. Thereis no guarantee that if
targetswere invoked those who recelve education degreesfrom Memorial would remain in the
province. Thelarger pool of newly-preparedteachers servesthe provincewdl, and wewill
continueto work with our educational partnersto provide opportunitiesfor placementsthat
enhancethe ability of all school districtsto recruit new teachersfrom our programs.

RECOMMENDATION4: MUN Faculty of Education should strongly consider
the recruitment of teacher education candidatesfrom therest of Canadaand internationally.

ACTION: Implemented through strategic offerings, e.g., University Colleged Cape Breton and
offeringsin Nunavut. We have not explored international offeringsbut would take alead from
theofficed International Recruitment onthe matter. Wedo not havethe resourcesto explore
international offeringson our own. Our present projectionsindicatealarger pool of digible
candidatesfor teacher education than we can admit; to expand our offeringswould require
resourcecommitment from senior administration.

RECOMMENDATIONS: MUN Faculty of Educationshould strongly consider
streamlining its undergraduate programsso that thereis not a plethoraof coursesand a number
of under-subscribed specialized programs.

ACTION: Wehaveremoved thefollowing programsfrom our Calendar: Diplomain
Technology Educationand the Diplomain TeleLearning and Rural School Teaching.

RECOMMENDATION6: MUN Faculty o Education should strongly consider
articulating, disseminating and communicatingclearly the entrance requirementsfor all
undergraduate programs.



ACTION: Therecommendationand rationaleare not specific enough to act on; however, we
will continueto work with the Facultiesd Artsand Scienceand the Advising Centreasisour
practice. Weencouragestudentsto plan their programin consultationwith the co-ordinator of
Undergraduate Programsand staff in the Officedf Undergraduate Programsto ensure that those
who understand and are responsiblefor the regul ationsare providing the academic advising.
Therequirementsfor digibility for thosewho wish to study Primary/Elementary Education are
not asstreamlined asthosefor the Intermediate/Secondary program (first degree with two
teachableareas). Weare cognizant of this, and asa post-degree(P/E) isimplemented, the
entrance requirements will be clearer. Weare presently designing aweb site with theentrance
requirements being asclearly articulated as possible.

RECOMMENDATION7: MUN Faculty of Education should strongly consider
admissionsrequirementsin order to makethem generic and to have clearly articulated
prerequisites(not just MUN courses).

ACTION: Recommendations6 and 7 arelinked and evokethe same response.

RECOMMENDATION8: MUN Faculty o Educationshould strongly consider

taking greater responsibility for theinternship asakey part o the program. Theissued a
quality internship as provided through integration with faculty programsshould afford: a)
havingfull timefaculty taking on more opportunitiesfor getting involved in theinternship; b)
significant training d supervisorsin the internship.

ACTION: Theinternship isavery important componentd the teacher education programto
which we dedi cate personnel and financial resources. We have reconceptualized theinternship
which will result in astandard delivery to al student internsin our program, includingthosein
Newfoundland and L abrador, those outsidethe province, thosein the MUN/UCCB site program
and thosein Harlow. Anon-linesupervision mode will beimplementedfollowingthreeyearsof
piloting variouson-lineapproaches. An internship team will be developedand they will have
accessto the research on teacher education and extended practica(internships) and will be
provided with professional devel opment.

RECOMMENDATION9: TheFaculty has undertaken two initiatives, oneisthe
considerationof aprogram for the preparation of thosewho will teach in K-12 classrooms(Post-
Degree). TheTermsaf Referencefor the Committeewhich will be undertaken were presented at
the October Regular Meeting o Faculty Council, Faculty of Education, held on October 5,2004,
and areasfollows

Termsdo Reference

1.  Toconsider apost-degreeprogramfor preparation of K-12 teachers,

2. Toconsult with faculty, students, and othersas appropriate.

3. Toreport tothe Dean, Faculty of Education, by February 14,2005.
Thesecond initiativeisthe offeringd the present Primary/Elementary programasa
fast track optionfor thosewho arein third year o studiesand beyond. Thiswill be
introduced in Spring/o5.

RECOMMENDATION10: MUN Faculty of Education should strongly consider
creating parity in length of time to graduation between the el ementary and secondary programs.
i.e., shorten elementary and lengthen secondary (ex. both16 month programs).

ACTION: Actionon Recommendation 9 (Committeeto Consider a Post-Degree Program for
Preparation of Those Who Teachin K-12 Classrooms) will addressthis.



RECOMMENDATION11: MUN Faculty of Education should strongly consider
mai ntai ning and strengthening the Education ResourceCentre.

ACTION: TheFaculty of Educationcontinuestowork on this. However, we are constantly
being asked to defend the need for thisimportant spacewhich isusedfor teachingand student
work and collaboration. Welook for the support of senior administration for this
recommendation. We received $25,000 insupport under the Classroom Support Infrastructure
fund with contributionsfrom CDLI ($15,000); DELT ($15,000); and NLTA ($1,000) and $5,000
in kindfor the development of a Digital ResourceCentrein the CMC.

RECOMMENDATION12: MUN Faculty df Educationshould strongly consider
better communication and governance mechanismswithinthe Faculty in order to validateand
promote the professional concernsaf student teachers.

ACTION: TheDean hasbegunaseriesd meetingswith the Education Society Executive. One
of the challengesto establishing meaningful input and involvement from studentsisthe short
length of timethey arewith us (particularlyin the Intermediate/Secondary program). Weare
developingastrategic planfor communication with undergraduate students. We consider this
recommendationto be very important and we are working toward achievingthe goasd better
communicationand governancemechanisms. It should be noted that studentsare represented
on all standing committees of the Faculty Council and we will invite more student participation
on other committees.

RECOMMENDATION 13: The Faculty should continueto be responsiveto
requestsfor masters programsfrom Newfoundlandteachers and administrators. These
programswill be particularly effectiveif they are organized as cohorts, in partnership with
school districts, theteachers federation and the ministry.

ACTION: thefollowingdescribesthe cohort programswhich areeither (i) completed: (ii) in
progress; or (iii) in planning.

- AvdonWed Literacy (#1) — completed (27)

= Corner Brook Leadership — completinglast course (13)

- AvdonWest Literacy (#2) — in progress(15)

- AvdonWest Leadership- in progress(27)

- Northern PeninsulaCurriculum, Teachingand Learning - in progress(15)

- Stephenville Curriculum, Teachingand Learningand Educational L eadership(combined) -
in progress(15)

- Grand FallsLeadership - in progress(15)

- Grand FalsCurriculum, Teaching and Learning — in progress(22)

- Corner Brook and Labrador - locations under consideration

RECOMMENDATION 14: Becauseof seriousconcern about resources, the
faculty should explorethe possibility of raisingfundsthrough increasedtuition for selected
programs.

ACTION: Thisisalready the case(B.Ed. at UCCB, M.Ed.(IT) at UCCB/MUN) and Nunavut
Specia Educationofferings. A financial review of the M.Ed.(IT) will be undertaken by the Office
gf}g%[)[%aculty of Education, MUN, and the Office of the Dean, Extension and Community



RECOMMENDATION15: The Universityshould consider instituting an MA
degreefor thesisbased masters studentsin educationin order to clearly differentiateand value
research based degrees.

ACTION: Thereisadisconnectionbetweentherationaleand the recommendation. If the
point isthat there should be athesis route, the recommendationis not clear aswe offer athesis
route on our M.Ed Program. Weare proud o the M.Ed and would not suggest that another
designationissuperior. We take exception to the committee'ssuggestingit. The Committeeis
supporting awiddy-heldview of education graduate degrees. The Faculty of Education,
Memorial University, offersan excellent M.Ed withfour routesone o whichisathesisroute.
We have not heard from our studentsthat they are disadvantaged by this.

RECOMMENDATION16: TheFaculty should engagein renewed effortstofind
innovativewaysto support full time graduate students, and should maintain pressure on the
university to provide more scholarship support for itsstudents.

ACTION: Thisis partially implemented and requiresthe support of the Dean of Graduate
Studies.

RECOMMENDATION17: TheFaculty should work at developing asense of
community among graduate students, and devel op a brochure that outlinesopportunitiesfor
funding, availableservices, expectationsand so on.

ACTION: In progress.

RECOMMENDATION18: The Universityshould approveasmall PhD program
in education, focused on areaswherethereisexpertiseand research funding for students.

ACTION: Senate approved the PhD proposal on January 13/04 and the program began Fall,
2004, with four full-timestudents.

RECOMMENDATION19: The Faculty of Educationshould strike acommittee
toinvestigatehow it may promote research (includingthe promotion o external funding
support) within the context of itscurrent or revised workload conditions.

ACTION: Between 2004-06, wewill reducethe teaching normfrom 6-5in accordancewith
Articles.og o the Collective Agreement; note also theincreasein research funding: $189,043

(2002/03); $482,065 (2003/04).

RECOMMENDATION 2o0: The University should support the Faculty's CRC
chair intechnology and literacy.

ACTION: The Faculty has made application and we have just learned through the MUN Web
sitethat the Chair hasbeen awarded to Sir Wilfred Grenfell College. We congratul ate Grenfell
and at the sametimevoice our disappointment at not being awarded a Chair in Literacy that
would beimportant to this province.

RECOMMENDATION 21: The University should support aconcerted

effort to havethe provincial government create a competitive research fund which
rewardscollaborative research on local educational issues.

ACTION: Referto Senior Executived the University.



RECOMMENDATIONZ22: Academicadministrators should hold weekly

or biweekly meetingswith staff to keep them informed of thelatest decisionsaof Faculty
Council. Thisis particularlyimportant for the Primary and Elementary programs. Thiswould
help aleviatesome o the role conflictsenunciated by staff during thisreview.

ACTION: A gaff retreat was held on February 12,2004, follow-up occurred in Spring 2004.
Staff meetingsare held regularly in respective units.

RECOMMENDATION23: Thework d the Admissionsand Appeds
Committeesshould be done by experienced faculty membersbased on the information
supplied by the applicants.

ACTION: TheAdmissionsCommitteeisaStanding Committeedof the Faculty and hasthree
faculty memberson the Committee.

RECOMMENDATION24: TheFaculty should investigateand correct the
communication problem that existsamongitsfaculty, staff, students and the Registrar's Office.

ACTION: We havetakenthisunder advisement and consider it an ongoing action-in-progress.

RECOMMENDATION25: The Faculty of Education should consider a
divisional or programstructure, with regular meetingsfor both full and part-timefaculty, in
order to coordinateall programs.

ACTION: The Dean appointed aCommitteeto consider the Structure d the Faculty of
Education. Thiswill not beimplementedfor financial reasons, aswel asfeedback fromfaculty
and theadministrative decision that there are moreimportant goalsthefaculty is pursuing. The
Faculty has achieved someimportant goas collectivelyand witha FTE of 451 do not deemthisa
direction to dedicateour time and resourcesat thistime.

RECOMMENDATIONZ26: New faculty should beinformedin writing, what is
expected for promotionand tenure and how thisisrelated to the collective agreement.

ACTION: ItisintheCallective Agreement whichisprovided to new faculty. In addition, there
isan orientation provided to new faculty.

RECOMMENDATIONZ27: New faculty membersbe given orientation and
mentorship.

ACTION: The University providesorientation and at the Faculty level, the Associate Deans
meet with new faculty.

RECOMMENDATIONZ28: Itisrecommendedthat the Faculty reducethe
courseload by reorgani zing coursesso that students can be taught more efficiently.
ACTION: In progress,though thereisno evidencethat reductionin

courseload leadsto moreefficiency.

RECOMMENDATIONZ29: Itisrecommended that the Program Groupsbe re-
instituted.



ACTION: Itisnot clear whatismeant. Program Groupsexist at thegraduate level. Further
restructuring will not beimplemented. See Recommendation 25.

RECOMMENDATION3O0: The Faculty should makesure that itsactivitiesand
those of faculty and staff are made known throughout the Faculty, the Universityand the
educational community in general.

ACTION: In progress. We arestrategicin placingitemsin the MUN Gazette; we disseminate
faculty newsthrough a Newdetter, and we have devel oped promotional materialsfor
distribution to many stakeholders. We have become more deliberatein updating our web site.
Weaso useafaculty, staff, graduate student, and undergraduate student listserv to

communicate.

RECOMMENDATION3L Itisrecommendedthat the Faculty put in placea
communicationsinfrastructure which will includefaculty, staff, students, alumni, the
educational community and the public.

ACTION: Thereisnofinancia support and staff arealready fully engaged.
RECOMMENDATION32: Itisrecommended that the Faculty hirean

Aborigina faculty member as soon as possible.

ACTION: Thereisa processfor recruitment of faculty defined by the Collective Agreement.
The recommendation will be consideredin that context.

RECOMMENDATION33: TheFaculty should encourage diversity amongits
faculty and work to achievea moreequal gender balance.

ACTION: Doesthis mean recruitment? University processesexist for thisto occur.
RECOMMENDATION34: Thebasisforthe Faculty's budgetary alocation
should be madeclear in order to dlow for planning and decision making.

ACTION: University decision- Senior Executive.

RECOMMENDATION35: Fundingfor graduate students should be weighted

to reflect the extrademands associated with graduate program.

ACTION: Requested to Graduate Studies.

RECOMMENDATION36: The Universitymust allocatefundsfor teachingand
scholarshipsfor studentsin the PhD program.

ACTION: Senior Executiveand Dean of Graduate Studies decision.

RECOMMENDATION37: The Faculty should request from the Board of
ﬁ]%glzegéa,l R/ermi ssionto charge extrafeesfor some programs. Thesefeeswould be returned to

ACTION: Approved.



