REPORT OF THE ACADEMIC REVIEW PANEL

DEPARTMENT OF FRENCH AND SPANISH, MEMORIAL UNIVERSITY
31 MARCH - 3 APRIL 2004

1.0 Introduction

1.1  Thisreview of the Department of French and Spanishforms part of the continuing process
of review initiated by the Senatein 2001 to support the university'sobjectives. The Review Panel
consisted of the following:

Dr. Doreley Carolina Coll, Assstant Professor, Department of Modern Languages,
University of Prince Edward Island,;

Prof. Louise Dawe, Associate Professor, Department of History, Memoria University
(Chairperson);

Dr. PatriciaDe Meo, Professor, Department of French, Dalhousie University;

Dr. Bernard Fournier, Assistant Professor, Department of Political Science, Memorial
University.

Thisreport isacollectiveendeavour reflectingthe agreement of al the Panel members. Throughout
the review process, the Panel was supported by Joan Bessey, Academic Review Coordinator, who
during the site visit willingly and efficiently provided additional materials and readjusted schedules
at the last minute and who has since then responded to al requests from it. Valuable support was
also provided by the staff a the Centrefor Institutional Analysisand Planning.

1.2  The Panel met on 31 March with Dr. J. Strawbridge, the Director, Faculty Relations,
representing Dr. M. Collins, the Acting Vice President (Academic), Dr. C. Jablonski, the Dean of
Graduate Studies, and Dr. J. Black, the AssociateDean of Arts, to discussthe purpose of the review,
the review process, and the strategic objectives of the University. At that time certain issues were
identified for the Panedl's consideration and advice. These included in particular the significantly
increased enrolment in first-year French coursesto meet the second languageprovisionsof theB.A.
degree regulations and the admission requirements for the Primary/Elementary B.Ed. programme,
and the costs associated therewith. The need to attract more students to the undergraduate
programmes in Spanish and the graduate programme in French was aso identified as a matter of
importance. More generally the Panel was asked to consider where the Department should bein
seven yearswhen it would next be reviewed.

1.3  OnApril 1 and 2 the Panel met with a number of interested parties and received written
communicationsfrom others. The first morning began with Prof. Peter Ayres, the Head of the
Department, who provided an overview of issues facing the Department and who conducted atour
of the main cluster of the Department'sfacilities. These included the Language L aboratories where
the panel met Dr. Karin Thomeier, who provided it then, and in a session that afternoon, with
information on the operation of the labs and on the areas presenting challenges. Later that morning
the Panel heard from Dr. Nell Bishop. Like Dr. D.R. Gamble, who spoke with the Panel in the



afternoon, Dr. Bishop supplemented his remarks with awritten memo. Dr. VirginiaHarger-Grinling,
a former Head of the Department, and Dr. Messod Salama, the only Spanish member of the
Department for some years, met with the Panel before lunch while Dr. Myriam Osorio, who joined
the Department this year as its second Spanish member, and Prof. Tony Chadwick spoke with it
after. Stephanie Greene, afourth-year Honours student and the President of the Cercle francais,
joined the Panel and Prof Ayresfor lunch. Fourteen undergraduate students, most of whom were
taking first-year courses in French and Spanish, and, in a separate session, three graduate students
in French concluded that day with their perspectives on their courses, their programmes and their
instructors.

1.4  Thenext morning'ssession beganwith Ms. Paula Alexander, Administrative Staff Specialist,
and Ms. Patricia Churchill, Intermediate Secretary. The Panel also met with four representatives of
the contractual and per-course instructors(hereinafter referred to as contractual s) who teach French
and two representatives from the Faculty of Education, Dr. Gary Jeffrey, Associate Dean
(Undergraduate Programmes), and Dr. Elizabeth Murphy, Assistant Professor (French Methods).
Dr. Magessa O'Reilly, the First-Y ear Coordinator, Ms. Chantal Jordaan, Director, Frecker Program,
and Prof. Janis Black, the Undergraduate Advisor who made time to meet with the Panel at its
request, discussed their particular responsibilities, undertakings, and challenges.Dr. Scott Jamieson's
presentation concluded thesession. Bothheand M's. Jordaan also presented written submissions. The
Panel had lunchwith Dr. Anne Thareau, Dr. JamesMacLean and Prof. Peter Ayres, the Department's
Graduate Studies Committee, who provided oral and written information about a proposed M.A.
programme. It also received written submissions from two members of the Department, Dr. Aileen
Macdonald and Prof. Mireille Thomas, and from a student, Amy Lynch-Furlong, al of whom were
unable to speak with it. Unfortunately there was no oral or written submission from those
contractuals teaching Spanish. That afternoon the Panel presented its preliminary findings first of
al to Dr. James Black and then to members of the Department, contractuals, staff and students, and
received responses from them.

1.5  ThePanel met both Thursday and Friday evenings and Saturday morning to discuss what it
had heard and to begin drafting its report.

2.0 TheDepartment

2.1  French has been central to the Faculty of Arts curriculum since the founding of Memorial
University College in 1925. By the 1950's it had been joined by Spanish in the Department of
Modern Languages. The two languages formed a separate department in the 1960's and became
known as the Department of French and Spanish in the 1970's. Today the Department offers
Honours, Major and Minor programmesin French, Major and Minor programmes in Spanish, and
aM.A. programme in French. This past year there were 388 declared in the three undergraduate
French programmes and 18 in the Spanish programmes with nine registered for the M.A. The
Department also provideslanguageinstructionto other studentswithinthe university and, along with
several services such as trandation, to the community. Its regular faculty number 17. This figure



includes the Dean of Arts and the Associate Dean of Arts. Two of the remainder form the Spanish
section. After experiencing declining enrolments in the 1990's, the Department is once again
thriving.

2.2  The Review Panel was pleased to see the level of commitment and the success of the
members of the Department of French and Spanishat Memorial. Nearly dl the permanent members
are actively involved in research activities. As the self-study pointed out, the strengths of the
Department lie in tranglating, critical editing, bibliographical studies, textual analysis, and second-
languageteaching. Individual members pursue specificinterestsin, for instance, emblematics, human
rights and psychoanalysis as they relate to French-language literature, and Sephardic songs. Three
membersof the Department have had the published results of their research acknowledged in the
form of APFUCC prizes, one of thesewas afinalistfor the Governor-General's award in trandlation.
Over time four membersof the Department have had their research activities supported by SSHRC
grants while five others have received research and travel funds from internal sources.

2.3 Thepermanent membersof the Department have also contributed significantly in other ways.
The Department hosted two conferencesin the past decade. Three membersof the Department are
involvedwith the Women's Studies, Medieval Studies, and M.Phil. in Humanities programmes. The
Department pointed to its contribution to the University in the form of the Dean of Arts, the
Associate Dean of Arts and the President of MUNFA. Over the years its members have aso
contributed significantly to committeesof the Faculty of Arts, Graduate Studies, and Senate as well
asto Senateitself.

2.4  Two very important contributionswhich the Department has made to the University arethe
founding of GREF (Groupede rechercheen études franco-terreneuviennes) by one of its members
and the Departmental seminar. The former, which involves collaboration and exchanges with other
departments and the Library, is attempting to reactivate the field ofFranco-Newfoundland studies.
The latter provides aforum not only for the presentation of their research results by faculty and
students but also for interdisciplinary panel discussions. The Review Panel hopes that these two
endeavours will continue to develop and prosper.

2.5  Theinvolvement in different exchange programmes (the Frecker Programme in Saint-Pierre
incollaboration withtheFrancoforum, LaCorufia Summer Programmein Spain, the Canadian Third
Year in Nice Programme in France) enrichesthe Department as do the lecturers from Bordeaux.

2.6 Outside of the University members of the Departmenthave maintained a high profilein the
academic and wider communities. They have performed or are performingvariousforms of editorial
activity onsevenjournals; have evaluated SSHRC and other major grant applications; and haveheld,
are holding, or will hold executive positionsin various regional and national organizations. Two
members have acted at different times as Departmental liaison with the Department of Education.
Various members have provided translation services to that Department, to the courts and to
meetings. Some present or recently retired members are linked to the Association communautaire



Jfrancophone de Saint-Jean. Courses have been provided to civil servants. The Department is also
the home of the Honorary Consul of France.

2.7  TheCercle frangais, led by thestudents, has animated the social life of the Department. Their
activitiesinsideand outside the University arefrequently open to the Francophone community in St.
John's.

2.8  These points have been specifically mentioned hereto illustrate how the Review Panel was
madefully aware of the strengths of this Department. In particular the Review Panel was struck by
the service role played by the Department of French and Spanish inside and outside the university.
The issue of first-year courses and the constituency for them which will be discussed below is
certainly a good example. In addition the Department helps students to meet the second language
requirements for the B.A_, to gain entry into the Primary/Elementary B.Ed. programme, to acquire
Italian if they are Musicstudents, and to obtain aMinor if they are Business students. Studentsfrom
all faculties and schools can, furthemore, take their electives in French and Spanish.

2.9  Those contributions are essential, but it is aso clear that they drain alot of energy from the
Department. The Faculty and University must come up with the appropriate resourcesto permit the
Department to continue to perform theseservices. Permanent and temporary instructors, aswell as
staff members, feel that that is not alwaysthe case and lobby at different levelsto changethisreality.
The Review Panel agrees that moreresources will be needed in the future if the Department is to
continue to fulfil its servicerole.

2.10 A department forms acommunity of faculty, staff members and students. Whilethey pursue
different goals within the university, one should assume that all those goals can be reached if an
adequate environment is provided by the department. The Review Panel was impressed by the
various exchange programmes successfully put in place, the quality of the research done by its
faculty members each year, and the enthusiasmof its contractuals for their teaching. However, the
Review Panel was astounded to hear so frequently faculty and staff members comment bitterly and
disappointingly about personal relationsin the Department to the point that it was afraid that such
asituation would affect students. While some students were aware of tensions, the Panel heard no
complaints fiom them; on the contrary, they were dl, especialy those in their last years of study,
enthusiastic about their Department. In a way, this suggests that the problem should not be
exaggerated. Conflicts arise regularly in any organisation, but especially within the university.
Nevertheless, asoutsidersthe Panel had the impression that something must be done to improvethe
overall climate among regular members, contractuals, and staff members.

2.11  Somemembersofthe Department pointed out that afew yearsago arecently retired member
with expertise in team building in sports tried unsuccessfully to improve the situation. Thefact that
he was a regular member of the Department at that time could explain thisfailure. Other initiatives,
like those promoted by the Cercle frangais, help to createa new team spirit in the Department and
must be encouraged. However, the Review Panel thinks that the Department should evaluate the
possibility that someone with an external perspective could assist the Department in establishing a
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better collegial working relationship. It could help to highlight the current strengths of this
Department and the devotion of its members.

Recommendation 1: That an outside conciliator should be appointed to assist the

Department in establishing a work covenant (collegial working
relationship).

3.0 UndergraduateProgrammein French

3.1 First-vear French Courses: A Critical Situation

3.1.1 Enrolmentsinfirst-year French courses havetended to fluctuate with those in the Faculty of
Artsas awhole. Therecent increased enrolment of B.A. students at Memorial has led to a parallel
increase in the number of students wishing to enrol in afirst-year French course in order to satisfy
the second language requirement. Indeed, the number of students taking first-year French has
increased from 1,596 in 1998-99t0 2,759 in 2002-03, an increaseof 72.9%. The number of sections
of first-year French hasincreased from 55 in 1998-99 to 88 in 2002-03, an increaseof 60%. While
this dramatic increase in enrolment has been occurring, the regular French faculty complement has
decreased from 18 in 1996-1997 to 13 and the number of contractual and per-course instructors has
increased respectively from 2 to 7 and from 1 to 11. The Department has therefore had to increase
classsizeto alevel many faculty consider unacceptable, 38-40 per section. Furthermore, the Dean
of Arts hasinformed the Department that it must decreasethe number of sections of first-year French
next year while accommodating the same number of students.

3.1.2 Inorder to meet this requirement, the Department is considering first-year French courses
with enrolments of 60 for students wishing to satisfy the language requirement. During one of the
three weekly contact hours, the classwould be split into two sectionsinorder to allow for some oral
practice. Doing thiswould allow the Department to lower dightly the class size (to 20 - 25) in the
course intended for prospectivemajors. Several faculty members pointed out, however, that most
students have not yet chosen amajor at thetimethey select their first-year courses, and that thefirst-
year course can be decisive in encouraging or discouraging potential majors. Beginning French
courses with 60 students may in fact discourage some potential magjors. All faculty members agreed
that it was not pedagogicallydesirableto havefirst-year language classes with 60 students; however,
some were prepared to accept the necessity of doing this given the proposed reduction in part-time
faculty budget provided by the Dean's office.

3.1.3 Itisobvious that the Department finds the question of first-year language teaching very
challenging; it is a Herculean task to provide meaningful |anguage instruction to large numbers of
first-year students while the faculty complement is largely unstable due to the reliance on
contractuals.



3.1.4 A number of problems stem from this situation and were brought to the Panel's attention

during the site visit:

3.1.4.1

3.1.42

3.1.43

3.1.4.4

3.145

3.1.46

Recommendation 2:

The Department questions whether the second language requirement is
meaningful given that the already large class sizes reduce the opportunities
for interaction. Research in second language acquisition confirmsthisview;
current research showsthe need to combine focus on form [i.e. grammar] in
the context of meaningful communication tasks, whether they are speaking,
writing, reading or listening.

Some regular faculty members expressed concern about the level of French
proficiency of some contractuals, and therefore about the quality of
instruction that may be offered to students.

Some contractuals have little experienceteaching at the university level, and
regular faculty expressed concern that as a consequence, the level of
instructionmight not beappropriatefor university. No workshopsareoffered
for contractuals professional development as language teachers prior to the
beginning of the academic year, nor is there a mechanism in place for
classroom visits to provide formative feedback to instructors. It should be
noted that the contractuals contracts cover only the months when they are
actually teaching, which precludes professional development unless they do
so on their own time.

The Department feelsthat it has atenuous control over thefirst-year courses,
since they are amost exclusively taught by contractuals, although
coordination is provided by oneregular faculty member.

Contractuals have low morale. (See sections 6.7 to 6.10 below for
amplification of this point.)

It is perceived that many students opt to take the beginners' level course in
hopes of obtaining a high mark with little effort; there exists an online
diagnostic test but the Department is not alowed to require the test nor to
deny access to the beginners level to students whose level of proficiency
already exceedsit.

That the Department seek clarification from the Faculty of Arts
regar ding the expectations of the second language requir ement
as far as developing language proficiency in oral/aural skillsas
well asin reading/writing and cultural awareness. Once thisis
done, that the Department examine its proposed new first-year
cour se, along with its existing first-year courses and any other



Recommendation 3:

Recommendation 4:

Recommendation 5:

Recommendation 6:

Recommendation 7:

Recommendation 8:

proposed solutions in order to determine whether the class
size/format/method of delivery can alow for the achievement of
the expectations of the second language requirement.

That the Faculty of Arts provide adequate resources to the
Department so that it may provide courses allowing students to
satisfy the second language requirement in a meaningful way.

That there beevaluation of contractuals' language proficiency as
ameans of determining theappropriatelevels at which they may
teach.

That thecurrent online diagnostic test (or an alternative one) be
made compulsory so that students are streamed into the
appropriate first-year course. This recommendation includes
giving the Department the right to be the final arbiter of the
appropriatefirst-year coursefor students.

That contractual s be given professional development assistance
by workshops, especially at the beginning of the year, as well as
in-class observation with formative feedback, in order to help
them achievethe Department's goals.

That there be consultation concerning textbook choice, not only
with thefaculty, but also with contractualsand that furthermore
both faculty and contractual s have a vote on such decisions.

That the Department consider recommending to the Faculty of
Artsawaiver of the second language requirement for students
having completed Grade 12 core French. Similarly, that awaiver
of Spanish 1000 be awarded to students having completed one
year of high school Spanish and a waiver of Spanish 1001 be
awarded to students having completed two years of high school
Spanish. Furthermore, that all such waiversshould be automatic
and that students should be so informed. Students wishing to
obtain university credit for courses completed in high school
should beinformed of the challengefor credit procedures.

3.2 French L anguage Courses above First-Y ear

3.2.1 The French section offers language courses at al levels, and the Department is to be
commended for recognizing that language proficiency developsover time and needs ongoing work.



3.2.2 There is strong coordination of the three first-year language courses in French, ensuring
consistency of content between sections of the same course and logical progression from level to
level within the first year. However, the Review Panel heard concerns expressed from faculty
membersabout lack of coordination between language courses at the second, third and fourth-year
levels. Some of these courses have morethan one section, but faculty teaching them appear to make
unilateral decisions about course content. Panel members were shown final exams, for example,
from two concurrent sections of French 3100; the content of these exams was wildly divergent.

3.2.3 Severa faculty members expressed the need for the Department to articulate clearly the
objectives and content for each of the language courses from beginners level through the most
advanced fourth-year course. This would allow for students to make coherent progression from
courseto course and year to year. The Department apparently decided afew years ago to uncouple
thetwo third-year language classes (3100 and 3101). Some faculty members expressed concerns at
French 3100 losing the designation of pre-requisitefor 3101.

3.2.4 Studentsexpressed the need for moreoral components inthelanguage courses at the second-
year level and beyond. They aso expressed the need for an advanced language course focusing on
speaking rather than writing. The students perception of this need was corroborated by afaculty
member from Education who noted that incoming B.Ed. students often lacked co  dence in their

speaking ability.

3.2.5 Studentscominginto their first year at Memoria having taken Frenchimmersion are advised
to register in French 215912160. Many of them opt, however, to take the second-year sequence
210012101 as it focuses more on grammar, and the students see this as a need they have. The
presence of thetwo choicesfor immersiongraduates is perhaps not as well-knownto them aswould
be desirable.

3.2.6 TheLanguage Labs exist as a drop-inresource, where students can come at times that best
suit them to do supplementary computer-based practice work or listening practice. Attendance at
thelabsiscurrentlyuneven. Senior students are hired to staff thelabs. These students provide, along
with other functions, some instructional assistance with pronunciation in the aural lab and with
grammar in the computer lab. French classroom instructors, however, do not normally attend lab
sessions. Some universitiesask that students commit to a specific weekly lab time and aso provide
language monitors who can help students work through the material. Others assign a portion of the
final grade to lab work.



3.2.7 There was some criticism, from a student and from afaculty member, of the nature of the
reading requirements in French 2601/2602. The student, an immersion graduate, was disappointed
at doing only intensivereading of short works rather than being asked to do more extensive reading.
Thefaculty member regretted that the Department no longer offered asurvey of French literature at
the second-year level. The Panel received copies of exams used in the 260112602 series and is
impressed with the training students obviously receivein doing intensiveand critical reading. These
are ills that will serve the students very well in upper-level literature classes.

Recommendation 9:

Recommendation 10:

Recommendation 11:

Recommendation 12;

Recommendation 13:

Recommendation 14:

Recommendation 15:

That the Department establish core content areasfor each of the
language courses from thefirst to the fourth year, and that the
sequencing of these courses be carefully planned. That,
furthermore, appropriate pre-requisites be set for each course.

That the Department set goalsand standardsfor al multi-section
courses and that there be coordination of multi-section courses
beyond thefirst year.

That the Department consider introducing an oral component
into theFrench language courses at thesecond, third and fourth-

year levels.

That the Department consider creating an advanced oral French
course at thethird or fourth-year level.

That the Department consider creating lab sections in which
students register so that they commit themselves to going to the
lab at a certain hour each week. Awarding a percentage of the
course mark to lab work might improve attendance at the lab.

That the Department advise incoming students from immersion
programmes to consider taking 210012101 rather than 215912140

if they plan to takea Major.

That the Department consider increasing the expectations of
reading in French 260112402. Without sacrificing the benefits of
training inintensivereading, it might be possible to ask students
to do some extensive reading as well.

3.3 The Major, Minor and Honours Programmes

3.3.1 ThePane heard very favourable comments from current and former students about the
Major, Minor and Honours programmes and about the faculty members.
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3.3.2 TheFrench section offersavery adequate range of courses in language, literatureand culture
from which students can choose in their undergraduate programme. The anticipated retirements in
the near future of several people activein teaching upper-level literature will make it difficult for the
Major programme to continue to be as broadly based, and for provision of supervision of Honours
essays, if the Department does not receive replacementsfor these faculty members.

3.3.3 The Department has recently approved a proposal which will designate certain courses as
core requirements for the Major and Minor. The Panel sees this as avery positive initiative, and
hopes that the core courseswill includenot only language courses, but also literature and/or culture.
Establishing core requirements will need to be supplemented by regular academic advising by the
Departmental Undergraduate Advisor; it iswidely recognized that effectiveacademic advising can
be vitally important for student success and satisfaction. One student in particular stressed the
importance of receiving good and accurate advice.

3.3.4 The Department isto be commended for the very successful study-abroad options it offers
to its students taking French. There is every sign that the Frecker programme succeeds in al
respects: increasing student proficiency in French, as well as promoting cultural understanding and
increased motivation to study French. Similarly, the year-abroad programme in Nice via the
consortium appears to bevery successful and appreciated as does the language assistant programme
in Bordeaux.

3.3.5 Graduates of the Memorial French programme seem in fact so enthusiastic about their
experience that the Department might wish to attempt to establish an undergraduate scholarship fund
based upon donations from graduates. Even small financial awards can be helpful and meaningful
to undergraduate students.

Recommendation 16: That the Department be invited to determine core coursesin
French, aside from language classes, to be required of major,
honours and minor students.

Recommendation 17: That the Department encourage all major, honours and minor
studentsto meet with the Departmental Under graduate Advisor
at least onceayear in order to plan their programme.

3.4 New Initiatives

3.4.1 The Department has been discussing the possibility of creating a diploma programme in
trandation, and indeed has a core group of faculty members who could provide excellent training
in trandation. The Panel encourages the Department to pursue this option. The other new
programme presented to the Panel isaB.A. in International Communication. Again, thisinitiative
sounds very promising, and the Department is encouraged to pursuethisidea. Both these proposals
offer career-oriented educational opportunities and would appeal to studentswho wish aliberal Arts
education with less of aliterary focus.



3.4.2 Many language departments offer literature courses in English trandation to serve the
interests of non-majors. As a member of the Department pointed out, these can be very valuable
ways of contributing to the university community. Naturally, such classes are not intended to count
as credits towards fulfilling the requirementsof the French Major, Honours or Minor programmes.

Recommendation 18: That the Department be encouraged to propose a diploma
programmein translation.

Recommendation 19: That the Department pursuetheidea of a B.A. in International
Communication.

Recommendation 20: That the Department beencouraged todevelop coursesin French
literaturein trandation to servethe needs of allied departments.

4.0 M.A. Programme

41  TheFrenchsectionisfortunate to havefaculty memberswho are well-qualified to work with
students doing master's level work. Unfortunately, not al faculty members whose CV would lead
one to expect involvement with the graduate programme are in fact involved in it, for several
reasons. As aresult, there is an imbaance in workload in the Department, with a small core of
faculty memberswho are ensuring the vitality and very existence of the M.A. programme.

4.2  The number of students enrolled in the M.A. has remained rather low over some years,
despite efforts made by the Department to recruit students from outside Newfoundland.
Consequently, the Department does not feel optimistic about its ability to increase enrolments in the
M.A. progranme. The Review Panel beieves that this is not necessarily the case, however, as
students from across Canada travel to English-speaking provinces in order to do graduate work in
French. The French section at Memorial has high quality faculty members who should be able to
attract students from other provinces.

4.3  The Dean of the Faculty of Graduate Studies informed the Review Pandl that the French
section had not made full use of its fellowship alocationfor the past number of years. The Panel
wastold that the yearlyallocation was $20,000 and that the Department had set alimit of $6500 per
student, which would not be a limit imposed by Graduate Studies. It would seem obvious that
offering significant fellowships would be an effectiveway of attracting M.A. students.

4.4 Dueto thelow numbersof M.A. students, the French section isunableto offer graduate-level
courses, which require a minimum enrolment of four students. They have instead been required to
cross-list 4000-level and graduate-level courses, but they must ensure that the M.A. students have
additional and more demandingwork. Thissolution has proven to be unsatisfactory both from the
student and the faculty perspective. Students feel that they are hampered in their intellectual and



linguistic development by being in combined undergraduate-graduate courses, and faculty tend to
concur. Asaresult, somefaculty memberseffectivelyteach the graduate students separately but with
no workload credit for doing so. Other faculty members find this " piggy-backing™ solution
untenable and have ceased their involvement with the graduate programme.

4.5  Thissituationisfurther compounded by another factor. The stipulated entrance requirement
for the M.A. is an Honours degree in French. However, it has happened that students lacking
Honours degrees have been admitted directly to the M .A. Sincethework these studentswould have
had to do to obtain Honours equivalency is fourth-year level, and since M.A. students are in these
samefourth-year level courses, the M.A. applicantshave successfully argued that they might aswell
do these courses as master's students rather than as fourth-year students. The distinction between
undergraduate and graduate has thus become quite blurred and the admission standards have been
lowered.

4.6 Itistheview of the Panel that the abovefactors arejeopardizing the M.A. programme. The
Panel recognizes that there is a core group of faculty members who have shown extraordinary
commitment to theM.A., and we applaud them. Nonethel ess, the Panel believesthat the Department
as awhole needs to support this programme more fully. It can be an important component of the
Department's efforts and is deserving of the Department's full support.

4.7 The Graduate Committeeshowed the Review Panel afirst draft of aproposal for anew M.A.
programme it intends to submit to the Department. This proposed new M.A. programme aims to
serve the needs of local teachers of French, and is multidisciplinary in nature. This non-thesis M.A.
would include coursework in French, Linguistics and Education. Since practicing teachers when
they pursue graduate programmes often have different educational goals from those intending an
academic career, it makes eminent sense to design a programme that is tailor-made to serve these
needs. The Panel sees great potentia inthisinitiative.

4.8 The Department has been discussing the possibility of creating a graduate diploma
programme in tranglation, and indeed has a core group of faculty members who could provide
excellent training in translation. The Panel encourages the Department to pursue this option.

4.9 The Panel notes that the librarian's report confirmsthat the library canwell support the M. A.
programme.

Recommendation 21: That the Department seek funding to create up-to-date and
visually attractive promotional materials about its graduate
programme.

Recommendation 22: That the Department promote its M.A. programme nationally

and intheeastern United States. TheDepartment can and should
point to the excellence of itsfaculty scholars.



Recommendation 23: That the Department be vigilant about graduate admissions
criteria, ensuring that the students admitted to the M.A. hold a
B.A. Honoursdegreein French or itsequivalent.

Recommendation 24. That faculty members teach graduate students in separate
graduate courses as part of their courseload when feasible (i.e.
when there are four students or more). Failing that number of
students, the Panel believes that independent study options are
preferable to cross-listing graduate and fourth-year courses.
Faculty should have the option of taking remuneration for such
independent study supervision in theform of a research stipend
or credit towards future course release.

Recommendation 25: That the Department be encouraged in its initiative for an
interdisciplinary coursework M.A. calling upon the resources of
theDepartmentsof French and Spanish, and Linguistics, and the
Faculty of Education and aiming to serve the needs of French
teachersin the school system.

Recommendation 26. That the Department be encouraged in its effort to proposea
graduate diploma in translation which might lead in the future

toan M.A. option.

50 The Spanish Programme

5.1  The Spanish curriculum as described in the Calendar seems appropriate for an institution
wishing to giveitsundergraduate students the opportunity to beginthe study of animportant world
language and the literature its speakers have produced. However, there is a notable absence of
fourth-year courses whichareimportant for aMajor programme. ThePanel believesthe Department
should encourage courses in the areas of Film & Literature, Hispanic Literature by Women Writers,
Gender and Literature, Translation, and Spanish for Business, none of which are presently taught
but al of which would be valuable adjuncts to the present curriculum. These courses could be
offered in one semester with pre-requisites as deemed necessary. With the presence of a second
faculty member the Spanish section might now consider the advisability of offering these courses.

5.2 Withthesigning of the North America Free Trade Agreement (NAFTA) between Canada,
the US and Mexico, courses in trans ation and Business Spanish have attracted many students from
other Departments in the university community, such as Political Science and Business
Administration. In particular the advantages of studying Spanish should be pointed out to those
students registered in the various Business programmes. Canada is just about to sign another



commercial treaty with the countries of the MERCOSUR agreement. This should only add to the
potential students for the programmes.

Recommendation 27: That the Department encour age the Spanish section to develop
new cour ses that would reflect more appropriately the interests
and needs of present students.

5.3  Study abroad opportunities are very desirable and necessary in the field of languages. They
tend to increase students' interest in the disciplinewhile, at the sametime, they help to form amuch
more confident and trained group for the upper-level courses. The exchange program at La Corufia
is an excellent learning opportunity for the students. The popularity of the programme might attract
more minors and majors. The Department should encouragetheinitiativefor an exchange with the
University of Matanzas in Cuba. The Cuban exchange could open the door to students from other
departments and areas of the Universitywith an interest in Latin America. Furthermore, Cubawould
be a more affordable place to travel to and livein making it attractive to those students who find La
Coruiia expensive. The Panel feels the promotional brochurefor La Corufia could be improved by
adding colour and using better quality paper and more pictures.

Recommendation 28: That the Department be encouraged in its effortsto establish a
study abroad programmein Cuba

5.4  While in other parts of Canada departments are faced with the problem of declining
enrolments in French and explosive enrolmentsin Spanish, at Memorial the percentage of students
taking Spanishisalow 10% of'the Department's overall population. The number of Spanish students
increased from 341 in 1998-99 to 346 in 2002-03, an increase of only 5 students. The Panel wastold
that this low enrolment resulted from the isolation of Newfoundland which did not promote the
development of a Hispanic community, the lack of Spanish in the provincial education curriculum
and hence the absence of Spanish from the list of teachable subjects considered by the Faculty of
Education, and the sequential mode of deivery of the courses. While some members of the
Department praised the rigour of the Spanish programme, other faculty members felt that the low
numbers in Spanish had more to do with an antiquated methodology, curriculum, and mode of
delivery.

5.5  With the second language requirement an increase in Spanish enrolments might have been
expected. At the same time in other parts of Atlantic Canada having similar historical and social
factors to those in Newfoundland the growth of Spanish is very healthy. At seven Maritime
universities - St. Thomas, Mount Allison, Dalhousie, St. Mary's, Mount St. Vincent, St. Francis
Xavier, and Acadia - numbers in Spanish Studies have increased from 54% to 103% in the last
decade. In Prince Edward Island, four years ago there were 48 students enroled in the Spanish
programme at the university. Today there are 180 students. Prince Edward Island does not offer
Spanish in the high schools. Since the Panel |earned that there are five high schools in St. John's
which offer Spanish, this should have encouraged higher enrolments in the Spanish programme at



Memorial. Offering them a waiver or the opportunity to chalenge for credit as suggested in
Recommendation 8 above should aso beanincentivefor these high school students to continuetheir

studies in Spanish.

5.6  The sequential nature of the programme need not lead to low numbers of maors and
minors. It istruethat students need to plan further in advance and be aware at an earlier stage of their
programme that they want to minor or major in Spanish. At the University of Prince Edward Island,
however, where only one faculty member and two sessional instructors teach Spanish, the
programme has 3 majors and 14 minors. The students have to complete 14 creditsin Spanish to get
their Major, two of which must be done at another university. At Memorial studentsin Spanish are
required to complete only 12 coursesfor their Magjor. To bringthe SpanishMagjor into line with that
in French the Department should consider increasing the required number of courses to 14. The
additional full time faculty member should permit the scheduling of two 3000 level courses per
semester to allow studentsto completetheir programmesin atimely manner. TheDepartment should
also encourage its majors to include in their programmes courses which have an 80% Spanish or
Latin American content from other departments such as Political Science, and consider including
some of them in the courses required for the Major. With these changes, the exchange program at
La Coruiia, the proposed exchange in Cuba, and the resources from the university community, the
Spanish programmes should be able to increasetheir enrolment to higher levels.

Recommendation 29: That the Department consider requiring 14 courses for the
Spanish Major.

Recommendation 30: That the Spanish section encourage its majors to enrich their
programme with complementary courses from other
departments.

5.7 Theformation of a Spanish students’ club with links to the Hispanic community in St John's
could encourage participation inand add visibility to the programme. As an ad hoc to the club, films
could be shown each semester in the evening giving the community and the students a chance to
mingle. Older films not aways of the highest quality based on literary texts have been used to
support classroom instruction. Showing some of the highly acclaimed and more modern filmsfrom
Latin Americaand Spain would attract alarge audience from the university and the community. A
number of other social activities could be incorporated as part of the club. The Cercle francais
enjoys great popularity with the students and staff, The Spanish area should be encouraged to
develop asimilar cultural club.

Recommendation 31. That the Department encourage the formation of a Spanish
Students Club with links to the Hispanic community.

5.8 Thesubject of accessibleand reliable multi-mediaequipment wasraised. It was pointed out
that in most cases the equipment is old and does not work properly. The Department should
encourage the efforts to introduce Hispanic culture into the classroom via reliable multi-media



equipment. The teaching and acquisitionof asecond language is greatly enhanced if classrooms are
equipped with the technology needed to deliver these courses. The University does not expect a
Chemistry or Physics classto operate without the support of awell equipped classroomand lab. The
same rationale should be applied to the teaching of a second language. Thus the University should
provide the Department of French and Spanish with multi-media classrooms.

Recommendation 32: That the Department be encouraged to expand its effortsto
introduce Hispanic culture into the classroom via multi-media

presentations.

5.9  The Spanish programme should be commended for its efforts in the usage of the Language
Laboratories. Syllabi fromtwo instructors indicated they each gave a percentageto labwork intheir
marking schemesfor the Introductory course. These two sections of Introductory Spanish arevery
closein course content, pedagogy, and weight of marks. It is essential that thisuniformity in content,
texts used, weight of assignments, and exams be maintained in all multi-section courses.

5.10 ThePanel also received syllabi from one instructor teaching upper level courses. They show
avery well planned and impressive selection of the subject matter: challenging yet not impossible
for the students to achieve.

6.0 Faculty

6.1  Regular faculty membersteach five courses over two semesters which isthe normwithinthe
Faculty of Arts. As pointed out above, most graduate teaching usually cannot be included in that
course load. For that reason in particular very few faculty areinvolved in graduate teaching; most
of their teaching is at the undergraduate level from the second to the fourth year. Undergraduate
students would thus appear to have more opportunity of being exposed to the scholarly expertise of
Department members than would graduate students. Furthermore two of the more active teachers
inthe graduate programme will be the earliest retirements. 1f the Department wishesto maintainan
active graduate programme in accordance with the University's priorities, this will need to be
considered when appointments are made.

6.2  Inthat regard employment equity might continue to be aconsideration in such appointments.
Two of the newest members of the Department are female. Of the 17 members of the Department,
including the Dean and the Associate Dean of Arts, however, six , or just over athird, are female.

6.3  Of the 15 regular members currently teaching, six are over 50. At the other end of the
spectrum, the two youngest members are between 35 and 39. The Department expects two
colleaguesto retire by 2005-2006 and afurther eight, including one member of the Spanish section,
by 2014.
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6.4  Thisreport hasaready pointed out how the immediate retirements will impact the graduate
and upper-level undergraduate French programmes. It has also supported the initiatives which the
Department has put forward and made suggestions of its own. The Department, however, needs to
consider where it wantsto bein seven years, to develop a planto help it to prioritisethese proposals
and to achieve its objectives, and to determineits needs for new faculty in accordance with it.

Recommendation 33: That the Department establish a committee to draft a mission
statement, a vision of how its members see themselves in seven
years, and a strategic plan. The Department should reach a
consensuson this.

6.5  Eventhough Newfoundland and Labrador isthe province with thesmallest French population

in Canada, its has a rich French history and an unique element with the presence of the French
community of Saint-Pierre-et-Miquelon off its south coast. Those factors should encourage the
Department to have a specialisation in French Newfoundland studies. The Review Panel supports
its effort to hire aFaculty member inthis area. Further collaboration with other Departments in this
field begun with the creation of the Groupe d'etzrdesfranco-terreneuviennes should be expanded.
A Web site collecting various information has been put in place and is growing. Those initiatives
should be encouraged and publicised within the community.

Recommendation 34: That when the Department has hired a specialist in French
Newfoundland studies it explore opportunities for
interdisciplinary collaboration with colleagues in Departments
such as History, Linguisticsand Folklore as appropriate.

6.6  Thecurrent Head of the Department and theFirst Y ear Coordinator received much praisefor
their work and their dealings with those in the Department on an individual and collective basis.
There were, however, some suggestions for change. One member felt that the Department could
operate just as effectively without its Steering Committee especially asit lacked representation from
the Spanish section. The desirability of integrating contractuals and per-course appointees into the
decision-making of the Department especially relating to the first-year courses will be discussed
below. Prompt faculty responses to requests particularly from the support staff would also improve
the administration of the Department. The Department might also be more systematic in its
collection of statistics and informationabout its graduates, for instance. Thelatter in particular could
assist the Department in its recruitment of students.

6.7 As has aready been indicated on several occasions in this report, contractuals play an
important role in the first-year and, to a certain extent, the second-year teaching within the
Department of French and Spanish. IntheWinter 2004 semester only four of 29 sectionsof first-year
French and two of six sections of first-year Spanish were being offered by tenured or tenure-track
faculty. Even moredisturbing to someof the permanent membersof the Department wasthefact that
11 of 13 second-year French courses were being taught by non-permanent instructors. This past



semester the Department had eight contractual and 12 per-course appointees. Of these nine, or less
than half, were under 40 while 12 of those appointees are current or retired high school teachers.

6.8  This redlity is a direct consequence of the service role the Department provides to the
University especialy in teaching as outlined in section 2.8 above. Obvioudly, the regular faculty
members cannot provide al the required sections each semester without jeopardizing the offering
of upper-level courses. It is, however, a a point where some contractuals can be considered
“regular’members of the Department as they are hired each year.

6.9  Unfortunately the hiring process does not reflect this reality. Contractuals felt that the
Department should bein aposition to offer more contracts in the Spring when planning for the Fall
semester had been completed. The Panel recognises that actual enrolment figures must be available
before al such hirings can be fmalised. It believes, however, that the Department should consider
the possibility of introducing asmoother mechanismfor the hiring of contractuals .Furthermorethe
Department should recognise the crucial role these instructors play, their devotion to teaching, and
their desire for professional development by considering the possibility of creating some 12-month
positions as professional language teachers, a suggestion which was also made by the contractuals
themselves. Although administrativeand/or budget constraints may create obstacles to thisidea, it
should be seriously considered by the Department because of the specific nature of fust-year
teaching.

6.10 The Department also needs to consider other waysin which it can improve the low morale
it reported among contractuals and which they themselvesreflected. The latter contended that their
small offices which up to three of them were required to share indicated the low esteem in which
they were held and adversely impacted their ability to provide effective individual instruction and
advice to students and to conduct end of semester interviews. More significantly, they pointed out
that while they were sometimes invited to Departmental meetings, they did not have a vote.
Furthermore many such meetingswere closed to them. It was not clear to the Panel, however, if or
to what extent these instructors were included in the lengthy discussions which have taken place
about the fust-year French courses. Lack of participation might not only increase job insecurity for
the contractuals but also inhibit mutual understanding between them and the regular faculty about
the relationship between the fust-year courses and the rest of the undergraduate programme,
something which the self study admitted was a problem.

Recommendation 35: That the Department explore the option of creating some 12-
month renewable positions as professional language teachers.
Such instructors would teach from September to April aswell as
teaching two courses in either the Intersession or the Summer
sesson. This would allow for one month per year for
professional development aswell as onemonth vacation. Failing
this, that the Department endeavour to inform contractual
faculty inthe Springwhether or not they would bere-hired inthe
Fall.



Recommendation 36: That contractuals should be represented at Departmental
meetings, and their representative(s) should have a vote at such
meetings on programme iSsues.

70 Staff

7.1  The Department now has a support staff of two - a Departmental Secretary and an
Administrative Staff Specialist. It lost a second secretarial postion in 1999. The workload for the
staff has, however, significantly increased asaresult of growing numbersofregular, contractual and
per-course faculty, expanding student enrolments, and new programmes. In 1996-1997 the
Department had 1,875 enrolments in 118 sections; in 2002-2003 the figures were 3,600 and 126
respectively. Although the number of regular teaching faculty has decreased, the increasing use of
non-regular appointees has meant that the overall faculty numbers have grown. Asaresult the staff
can no longer provide al the servicesto the faculty which they once did, a matter of frustration to
those faculty memberswho also addressed this issue. Unraveling the red tape associated with the
employment of two instructors from France and the participation of Memoria students in the new
programmes at Nice, Bordeaux, and La Coruiia, and liaising with the coordinator at Nice, among
other things, have added to the staffs responsibilities. As neither of the two current support staff
speaks French or Spanish this must add to their difficulties in dealing with these individuals and
programmes. The AdministrativeStaff Specialist also has responsibilityfor two other budgets, those
for the Frecker and La Coruiia programmes, besides that of the Department. It is not surprising,
therefore, that these two individuals indicated that they believed their workload was heavier than
those in similar positions in the Faculty of Arts, that they did a considerable amount of overtime
includingworking at home and at the weekend, and that they were experiencing stress to the point
where it was causing health problems.

7.2 The Department has used work term students to help fill this gap. This, however, has not
been asatisfactory sol ution as such students are not always available and whenthey are, they require
constant supervision. The support staff believes, and the Panel concurs, that another permanent
position would allow the staff to provide better service and perform more efficiently.

7.3  The Department is also having difficulty meeting the minimum requirements for the
provisionof computer equipment under the collectiveagreement. Regular faculty often haveto make
dowithoutdated and unreliablecomputers and software; contractual and per-courseinstructors have
to share computers. In addition the photocopier is barely meeting departmental demand while the
network faculty printers need replacing. Updating this equipment might help to alleviate some of the
pressure on the support staff,

Recommendation 37: That the Department Head communicatetothefaculty members
the job descriptions of the two support staff as well as the
prioritisation of their duties.



Recommendation 38: That another office staff member should be appointed who
ideally would have a basic knowledge of French and Spanish.

Recommendation 39: That the current support staff should be given release timein
order tolearn French and/or Spanish.

Recommendation 40: That the University should update the Department's equipment.
8.0  Space

8.1  Office gpace in particular is a matter of concern to dl associated with the Department of
French and Spanish. As already mentioned, it was raised by the contractual and per-course
appointees; the support staff pointed out that they have only one office which receivesahigh volume
of traffic; permanent faculty including the Head reiterated the point made in the self study that SN-
4053 must serve many functions besides being a seminar room. In addition while most faculty
offices are in the Science Building, they are not al clustered near the Departmental office.
Furthermore, offices for faculty and graduate students are located in two other building while the
office of the Cercle francais is in a third. The Panel agrees with the Department that cramped
quarters, dispersal and multi-purposing do not promote departmental identity, coherence and
harmony.

Recommendation 41: That the Department ask the University to review the provision
of spacetoit with a view toincreasing the amount of officespace
and providing a common/lounge space.

8.2  In addition to office and meeting space, classroom space was also an issue. Faculty were
assigned classroomsthroughout theuniversity. M oreimportant, however, to faculty, especially those
interested in new methodol ogies of languageinstruction, was the equi pment withinthose classrooms.
The importance of modern technology was specifically discussed above with reference to Spanish
classroom instruction. Audio-visual equipment delivered to French and Spanish classes was
frequently outdated and did not work properly. Access to the new hi-tech classrooms was at best
severely restricted.

Recommendation 42: ThattheDepartment askthe University to provideclassroomsfor
French and Spanish instruction that enable faculty to teach
making use of technology (e.g. internet access) and that up-to-
dateaudio-visual equipment in good working order beavailable
for use in the classroom. This would include laptop computers,
data projectors, VCRs and DVDs aswell as audio equipment.

8.3  The Department shares the facilities of the Audio and Multi-Media L anguage Laboratories
with two other departments. The former can accommodate 35 students; the latter, 42. This puts a



limit on the number of students in a section who can be accommodated as aunit withinthe labs. This
may explainwhy French students do not have aset weekly class in the labsand do not make as much
use of them as do Spanish students for whom the weekly lab session is still a requirement. In
addition student performance in the labs is not always adequately monitored especialy by
nstructors; course delivery has been hampered by the lack of financial and personnel resources to
develop new software; equipment needs updating at least to the level of that at Sir Wilfrid Grenfell
College; and the organization of thelabs needs consideration. Attention to these issuesshould allow
the labs to provide better service and encourage students to make more and better use of them.

Recommendation 43: That the Department consult with the Language L abs Director
for advice on the need to upgrade equipment in order to provide
the University with alist of requirements.

9.0 Budget

9.1 The Department reported that its operating budget had remained constant at $25,918 since
1999 until 2004 when it received an additional $650. The Department's budget for extra teaching,
however, had increased significantly from $37,959 in 1996-1997 to $366,746 in 2002-2003. This
was the result of a decline in permanent faculty, an increase in student enrolments, and hence the
increase in contractual and per-course appointees. The Department is exploring ways of decreasing
thisamount. Thisreport hasrecognized, nevertheless, that if the Department isto continueitsservice
fbnctionsin particular it should receivethe funds necessary to do so. The Panel has also recognized
that additional spending appears necessary in other areas such as the purchase of new equipment to
enhance the delivery of the Department's programmes.

9.2  There is a separate budget for each of the Frecker and La Corufia programmes. Students
attending the former receive a bursary, the result of provincial government support which has been
provided annually thus far. The Department should explore means of providing studentsin its La
Corufia and year-abroad in Nice programmes with some form of financial support. This might be
done by charging the participants full Memorial tuition fees and letting them have the difference
between those fees and the ones charged by the host university plus any administrative costs, if this
total isless, asabursary.

Recommendation 44: That the Department look into the feasibility and desirability of
having participantsin study abroad options pay Memorial fees.
Oncethefeesof the host university and administrativecosts have
been paid any funds remaining should go to the students as a
bursary.

10.0 Conclusion



10.1 TheDepartment has proposed several initiatives which the Panel endorses. Theseincludethe
diplomain trandation and the BA in Internationat Communications a the undergraduate level, the
offeringof coursesin French by other Departments, the multi-disciplinary M .A. at thegraduatelevel,
and the expansion of teaching and research in the area of French Newfoundland Studies. The latter
two proposals would increase the Department's cooperation with other departments while helping
to fulfill the University'sgoals of expanding graduate programmes and conducting research relating
to the province. The Panel feels confidant that enrolments, magjors and minors in Spanish will grow
now that an additional member has been appointed. It encourages the continuation of study abroad
programmes in both French and Spanish and the development of new ones as a means not only of
increasing the number of maors and minors in both languages but aso of offering Memoria
students the opportunity to immersethemselvesin adifferent culture using adifferent language. The
Panel supports the acquisition of new equipment for the Department, the Language Labs and
classroom teaching so that language instruction can be provided more effectively. It urges the
Department to develop a mission statement and a vision for itself and to draw up a strategic plan
based on them. It believes, however, that the Department must first deal with its internal tensions
and divisions as these appear not only to have had an impact on personal relations but, more
importantly, on the development of courses and programmes. Action in this areawould seem to be
a necessary prelude to a review of the department's current offerings and to its planning for the
future. All of this should ensure the Department's continued development and success within the
Faculty, the University and the region and allow it to contribute to Memorial's growing reputation
as an important national comprehensive university.



SUMMARY OF RECOMMENDATIONS

REVIEW OF THE DEPARTMENT OF FRENCH AND SPANISH

Recommendation 1:

Recommendation 2:

Recommendation 3:

Recommendation 4:

Recommendation 5:

Recommendation 6:

Recommendation 7:

Recommendation 8:

That an outside conciliator should be appointed to assist the
Department in establishing a work covenant (collegial working
relationship).

That the Department seek clarification from the Faculty of Arts
regarding the expectations of the second language requirement
as far as developing language proficiency in oral/aural skills as
well as in reading/writing and cultural awareness. Once thisis
done, that the Department examine its proposed new first-year
course, along with its existing first-year courses and any other
proposed solutions in order to determine whether the class
size/format/method of delivery can allow for the achievement of
the expectations of the second language requirement.

That the Faculty of Arts provide adequate resources tothe
Department so that it may provide courses allowing students to
satisfy the second |language requirement in a meaningful way.

That there beevaluation of contractuals' language proficiency as
a means of determining theappropriatelevelsat which they may
teach.

That the current online diagnostic test (or an alternative one) be
made compulsory so that students are streamed into the
appropriate first-year course. This recommendation includes
giving the Department the right to be the final arbiter of the
appropriate first-year coursefor students.

That contractuals be given professional development assistance
by workshops, especially at the beginning of theyear, as well as
in-class observation with formative feedback, in order to help
them achieve the Department's goals.

That there be consultation concerning textbook choice, not only
with thefaculty, but also with contractuals and that furthermore
both faculty and contractuals have a vote on such decisions.

That the Department consider recommending to the Faculty of
Arts a waiver of the second language requirement for students
having completed Grade 12 core French. Similarly, that a waiver



Recommendation 9:

Recommendation 10:

Recommendation 11:

Recommendation 12:

Recommendation 13:

Recommendation 14:

Recommendation 15;

Recommendation 16:

Recommendation 17:

of Spanish 1000 be awarded to students having completed one
year of high school Spanish and a waiver of Spanish 1001 be
awarded to students having completed two years of high school
Spanish. Furthermore, that all such waiversshould beautomatic
and that students should be so informed. Students wishing to
obtain university credit for courses completed in high school
should beinformed of the challenge for credit procedures.

That the Department establish core content areasfor each of the
language courses from thefirst to thefourth year, and that the
sequencing of these courses be carefully planned. That,
furthermore, appropriate pre-requisites beset for each course.

That the Department set goalsand standardsfor.all multi-section
courses and that there be coordination of multi-section courses

beyond thefirst year.

That the Department consider introducing an oral component
into theFrench language courses at the second, third and fourth-

year levels.

That the Department consider creating an advanced oral French
course at the third or fourth-year level.

That the Department consider creating lab sections in which
students register so that they commit themselves to going to the
lab at a certain hour each week. Awarding a percentage of the
course mark to lab work might improve attendance at thelab.

That the Department adviseincoming students from immersion
programmes to consider taking 210012101 rather than 215912160

if they plan to takea Major.

That the Department consider increasing the expectations of
reading in French 260112602. Without sacrificing the benefits of
traininginintensivereading, it might be possible to ask students
to do some extensive reading as well.

That the Department be invited to determine core coursesin
French, aside from language classes, to be required of major,
honours and minor students.

That the Department encourage all major, honours and minor
students to meet with the Departmental Undergraduate Advisor
at least onceayear in order to plan their programme.



Recommendation 18:

Recommendation 19:

Recommendation 20:

Recommendation 21:

Recommendation 22:

Recommendation 23:

Recommendation 24:

Recommendation 25:

Recommendation 26.

Recommendation 27:

Recommendation 28:

That the Department be encouraged to propose adiploma
programmein translation.

That the Department pursue theidea of a B.A. in International
Communication.

That theDepartment beencouraged to develop coursesin French
literaturein translation to serve the needs of allied departments.

That the Department seek funding to create up-to-date and
visually attractive promotional materials about its graduate
programme.

That the Department promote its M.A. programme nationally
and in theeastern United States. TheDepartment can and should
point to the excellence of its faculty scholars.

That the Department be vigilant about graduate admissions
criteria, ensuring that the students admitted to the M.A. hold a
B.A. Honours degreein French or its equivalent.

That faculty members teach graduate students in separate
graduate courses as part of their course load when feasible (i.e.
when there are four students or more). Failing that number of
students, the Panel believes that independent study options are
preferable to cross-listing graduate and fourth-year courses.
Faculty should havethe option of taking remuneration for such
independent study supervision in theform of a research stipend
or credit towardsfuture course release.

That the Department be encouraged in its initiative for an
interdisciplinary coursework M.A. calling upon the resources of
theDepartments of French and Spanish, and Linguistics, and the
Faculty of Education and aiming to serve the needs of French
teachersin the school system.

That the Department be encouraged in its effort to propose a
graduate diplomain translation which might lead in the future
toan M.A. option.

That the Department encourage the Spanish section to develop
new courses that would reflect more appropriately the interests
and needs of present students.

That the Department be encouraged in its efforts to establish a



Recommendation 29:

Recommendation 30:

Recommendation 31:

Recommendation 32:

Recommendation 33:

Recommendation 34:

Recommendation 35:

Recommendation 36:

Recommendation 37:

study abroad programmein Cuba

That the Department consider requiring 14 courses for the
Spanish Major.

That the Spanish section encourage its majors to enrich their
programme with complementary courses from other
departments.

That the Department encourage the formation of a Spanish
Students' Club with links to the Hispanic community.

That the Department be encouraged to expand its effortsto
introduce Hispanic culture into the classroom via multi-media
presentations.

That the Department establish a committee to draft a mission
statement, a vision of how its members see themselves in seven
years, and a strategic plan. The Department should reach a
consensus on this.

That when the Department has hired a specialist in French
Newfoundland studies it explore opportunities for
interdisciplinary collaboration with colleagues in Departments
such as History, Linguistics and Folklore as appropriate.

That the Department explore the option of creating some 12-
month renewable positions as professional language teachers.
Such instructorswould teach from September to April aswell as
teaching two courses in either the Intersession or the Summer
session. This would alow for one month per year for
professional development aswell asone month vacation. Failing
this, that the Department endeavour to inform contractual
faculty in theSpringwhether or not they would bere-hiredin the
Fall.

That contractuals should be represented at Departmental
meetings, and their representative(s) should have a vote at such
meetings on programme iSsues.

That theDepartment Head communicateto thefaculty members
the job descriptions of the two support staff as well as the
prioritisation of their duties.



Recommendation 38:

Recommendation 39:

Recommendation 40:

Recommendation 41;

Recommendation 42:

Recommendation 43:

Recommendation 44;

That another office staff member should be appointed who
ideally would have a basic knowledge of French and Spanish.

That the current support staff should be given release timein
order to learn French and/or Spanish.

That the University should update the Department's equipment.

That the Department ask the University to review the provision
of spacetoit with aview to increasing the amount of officespace
and providing a common/lounge space.

That theDepartment ask the University to provideclassroomsfor
French and Spanish instruction that enable faculty to teach
making use of technology (e.g. internet access) and that up-to-
dateaudio-visual equipment in good working order be available
for usein the classroom. Thiswould include |laptop computers,
data projectors, VCRs and DVDs aswell as audio equipment.

That the Department consult with the Language L abs Director
for adviceon the need to upgrade equipment in order to provide
the University with alist of requirements.

That the Department look into thefeasibility and desirability of
having participantsin study abroad options pay Memorial fees.
Oncethefeesof the host university and administrative costs have
been paid any funds remaining should go to the students as a
bursary.



