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March 16", 2011

Dr. Philip Davis

Acting Head
Biochemistry Department
Memorial University

St. john’s, Nfld.

A1C 557

Dear Dr. Davis:

by members of the Department that clarifies how a unit may best achieve its objectives with its available
resources. From the perspective of the University, the process also provides a measure of accountability
to the institution and to the public that support us.

The next step in the process is the completion of a one year update which is intended to be a progress
report on the implementation of the action plan.

On behalf of PBC, | offer my support and that of the Committee as yoy plan for the future. We look
forward to seeing your one year update in March, 2012.

Yours sincerely,
e

.

Paul Chancey,
Secretary, Planning and Budget Committee

C. Dr. M. Abrahams, Dean of Science
Ms. Kim Myrick, CIAP



