
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Coordinate and facilitate Memorial’s activities relating to regional policy and development (rpd) 

Identify priority themes and projects in regional policy and 
development relating to teaching, outreach and research 

Internal 
Build Memorial capacity in 

regional policy and 
development 

External 
Bridge Memorial resources with 
NL needs and opportunities in 

regional policy and development 

Stimulate Research 
 

Independent Facilitator / 
‘Honest Broker’   

Information provided 
and activities organized 
to develop education, 
knowledge mobilization 
and research in/on rpd  

Memorial more responsive to 
rpd needs and opportunities 
in NL 

Opportunities for 
faculty, students and 
staff to gain rpd 
experience and expertise 

Increased visibility of 
Memorial’s resources 
and expertise in rpd 

Memorial recognized 
as a leader in rpd 

Collaborative 
environment in NL for 
informed debate and 
decision-making in rpd 

Memorial faculty, students and 
staff and external stakeholders 
more engaged together in rpd 

NL a vibrant democracy with informed citizens actively engaged in realizing a prosperous 
and sustainable society which values individual and collective responsibility for decision 
making and development true to our unique culture and identity 

Outreach   Portal / Navigator   Advise Memorial 
 

Promote Memorial   

External stakeholders and 
Memorial faculty, staff and 
students more informed on rpd 
processes and issues 

Opportunities for information sharing / discussion / 
collaboration among Memorial faculty, staff and 
students and external stakeholders on rpd 

Stakeholders more aware of 
Memorial’s role in rpd 

Research 
findings 
related to 
rpd 
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MANDATE 

ACTIVITIES 

INTERMEDIATE 
OUTCOMES 

ULTIMATE 
OUTCOMES 

IMMEDIATE 
OUTCOMES 

OUTPUTS 

Enhanced regional 
policies and 
practices developed 


